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MINUTES OF THE KETTLESHULME ST JAMES’S (KSJ) CHURCH OF ENGLAND FULL GOVERNING BOARD MEETING 

HELD ON 21st MARCH 2024
Governors in attendance:      Annette Scott (AS)                        Chair 

                                                  Alicia Bellshaw (AB)                     Head Teacher

                                                  Paddy Fox (PF)

                                                  Beryl Axcell (BA)
                                                  Gill Jaundrell-Thompson (GJ-T)

                                                  Beverley Turner (BT)

                                                  Geoff Evatt (GA)
                                                  Christopher Johnson (CJ)

                                                  Rachel Blood (RB)

Also in attendance:                 Maria Wilson (MW)                  Clerk to Governors
PART ONE: NON-CONFIDENTIAL BUSINESS

PF started the meeting with a prayer.

1. APOLOGIES AND ANY OTHER BUSINESS ITEMS

Apologies were received and accepted from Ruth Lockett.
There was no additional business raised for discussion under agenda item 16: AOB.
2. CONFLICTS OF INTEREST

No pecuniary interests were recorded. 

No related party transactions were recorded.

No conflicts of interest with the business of the meeting were recorded.

3. MEMBERSHIP

There have been no changes to the membership of the KSJ FGB since the Autumn 2023 meeting.

KSJ has two vacant posts on the Governing Board – one for a Foundation Governor and one for a Local Authority Governor. 

There are no Governor terms of office due to expire before the Autumn 2024 FGB meeting.

The Disclosure and Barring Service (DBS) checks for RB and GE have been completed.
Q: Do I need to renew my DBS check (BT) as I have been a Governor for three years?

A: The Clerk stated that Cheshire East (CE) HR had advised another school that it was not necessary to renew DBS checks every three years. 

The Clerk continued that one school has agreed to renew DBS checks only if a Governor renews their term of office after four years. Governors agreed that this would be good practice.

Action: AB To action DBS checks for new Governors and any Governor being re-elected after their current 4-year term of office
4. PART ONE MINUTES AND MATTERS ARISING

A copy of the Part One minutes from the Autumn 2023 FGB meeting held on 23rd November 2023 and their attendant action log had been shared with Governors in advance.

Governors approved the minutes as a correct record of the discussion held.

Action: Clerk to send the final Autumn Term Part 1 minutes to RB to upload to the school website
The Clerk advised Governors that it was no longer necessary to publish Part One minutes on the school website. Governors agreed to continue to publish the Part One minutes for the purpose of transparency.
There were no matters arising from the minutes for discussion.

The action log was reviewed, and all actions noted as either complete or scheduled for completion.
5. CHAIR’S ACTION AND CORRESPONDENCE

A Chair’s Report 21.03.24 had been shared with Governors in advance of the meeting.
AS informed Governors that she had submitted an updated Admissions Policy to Cheshire East by the end of February 2024. The document needed a minor amendment referring to distance which needed to be measured in a straight line.

6. PART ONE REPORTS FROM COMMITTEES AND REPORTS FROM GOVERNORS WITH SPECIAL RESPONSIBILITIES

The following documents had been shared with Governors in advance of the meeting:

· Teaching & Learning Part One minutes from 08.03.24.

· Strategy and Resources Part One minutes from 29.02.24.

· Community Part One minutes from 05.03.24.

Teaching & Learning:
PF guided Governors through the Teaching & Learning Committee minutes:

·   Changes are to be made to the Attendance Policy – families are being fined for taking unauthorised absence from school and if they are late to school over 10 days per term. Lateness is classed as half an hour after registration.

Q: Is lateness also counted after lunch?

A: Yes, it is, but this happens very infrequently.
·   The safeguarding training with Cheshire East (22.4.24) is full. 
The Clerk advised Governors to look on Modern Governor to do the Safeguarding for Governors course. This training needs to be completed annually.
Action: Governors to complete annual Safeguarding for Governors training in the Autumn Term with CE or on Modern Governor

·   The school website has been updated to review the school’s spiritual journey and Christian values.
·   The reception cohort is currently on track. The SIP visit to reception was very positive.  The three pupils have no barriers to learning and are on track in phonics and with their early learning goals.
·   The school uses Kapow in nine Foundation subjects (not PE or RE). The Kapow curriculum is now being embedded. This will reduce teacher workload.
·   An assessment data report was shared.
Governors were advised that there were five subjects which did not have a Link Governor. These were allocated to Governors and shared in the meeting. 

Action: Governors to contact PF if they are unhappy with their Link Governor subject allocation
It was noted that Governors only need to make a termly visit. Geography and Science visits are due before the end of the year.

After the meeting, AS proposed that GE join this committee. Governors agreed that GE join the T&L Committee. The next Committee meeting is on 6th June 2024 at 9.30am.
Strategy & Resources:

AS advised Governors that the focus of the meeting had been finance, as we near the end of the financial year. This will be discussed under agenda item 7: Financial Matters.

AS informed Governors that since the Strategy & Resources meeting, the Diocese has approved KSJ’s capital funding bid and allocated additional money to KSJ. This is the second time the school has applied for the bid. KSJ will be able to complete refurbishment of all toilets and make some building improvements. There will be a meeting with the Diocesan building contractors on 25th March to draw up the plans.
Q: Will the school still need to pay a 10% contribution to the funding of the projects?

A: Yes, it will still need to pay the 10% contribution.

Community:

BA guided Governors through the key elements of the meeting:

·   Between April and May 2024, Cheshire East Council will install transverse    carriage markings outside the school. 
·   It is hoped that Kettletots will restart after the Easter holidays.

·   A staff survey has been held. There was nothing significant to report from the survey. The next survey will review the Wellbeing Policy and Charter.

·   The parent survey highlighted staffing and SEND issues which the school has addressed.
·   The school is planning to hold a series of open mornings/afternoons as an informal alternative to parents’ evenings. There will be one per term in the first instance.
·   The SPIDER and SWAY elements of the website are being widely used by parents and the community. The number of views was shared with Governors.
·   Community activities are continuing. Examples were shared during the meeting. It is hoped that coffee mornings can be arranged with the community moving forward.
·   The school is still working towards Peak Ambassador School Status.

·   KSJ is in discussion with Kickstart regarding provision of a Summer Holiday Club at the school.

·   Policy documents were reviewed.

·   The local Council is looking to apply for a lottery bid to refurbish the village’s recreation grounds.
Link Governor Reports:

The SEND Report is embedded in the Part One Headteacher’s Report.

GJ-T had shared her Safeguarding training slides with Governors in advance of the meeting. There was an emphasis during the training on digital safeguarding. The minimum age for using WhatsApp will change from 16-years old to 13-years old in April 2024.

7. FINANCIAL MATTERS

The following documents were shared with Governors in advance of the meeting:

· The School Financial Value Standard – SFVS checklist 2023-2024.

· The Kettleshulme Post Meeting Spring Term Budget 

A copy of the CFR Form Post Spring Budget Papers had also been circulated to Governors in advance.

To consider and approve the draft annual budget for 2024/25
AS advised Governors that the 3-Year Budget Plan looks very healthy with KSJ predicting a positive carry-forward for Y1 (2023-2024), Y2 (2024-2025) and the budget is broadly in balance for Y3 (2025-2026).
AS explained that pupil numbers continue to be positive (nearly double the number of children in 2021, when AB joined KSJ.) Also, the school has received a sparsity grant.

Q: Does the sparsity grant need to be spent in a particular way?

A: No, it does not. It goes into the main budget income.
AS continued to inform Governors that projected pupil numbers in Y3 have been cautiously estimated.

The 2024-2025 budget figures reflect the new staffing structure.

Governors approved the 2024-2025 budget.

AS explained that the projected carry-forward from Y1 is £89,908. This is too high a figure for Cheshire East. They will only allow KSJ to carry-forward £40,373, unless KSJ earmark reserves the additional money. Money which has not been earmarked can be clawed back by the Local Authority.

AS thought that the earmark reserve needed to be sent to Cheshire East in the Summer Term. It needs to be submitted by the end of March 2024.

The Strategy & Resources Committee has liaised with AB and the school’s Finance Officer and has reviewed the School Development Plan priorities. Three short-term priorities have been agreed:

·   To pay the 10% contribution towards the Diocesan capital funding bid - £10k.

·   To allocate £10k for materials such as I-pads and laptops for pupils. All the school’s equipment is becoming obsolete or is not working at the same time.

·   To allocate £12k for a resource room for pupils or learning nooks or structured out of class learning areas. This priority was flagged up in the parent and staff surveys. Plans are currently being drawn up. Some of the Diocesan capital funding can be used for this project as well. The Diocese allows schools some freedom of choice as to how additional money (not that set aside for the toilet refurbishment) is spent.
One medium-term project has been agreed: £17k has been allocated to build a separate Nursery building.

AS needs to complete the relevant earmark reserve form and submit the proposals to Cheshire East.

Q: Will sensory equipment be purchased?

A: Yes, it will be. There may be further grants to support interior design for SEND and sensory needs.
It was noted that discussion of the kitchen would be held under the Part 2 agenda.

To review and approve the SFVS to be submitted 31st March 2024:

Governors were advised that the SFVS (School Financial Value Statement) was reviewed by the Strategy & Resources Committee.

AS informed Governors that much of the document content is based on embedding practice based on the Cheshire East internal audit feedback. There are some differences.

AS added that she needs to amend some dates before submission.

Action: AS to make some date changes to the SFVS document prior to submission to CE by 31.3.24

The Clerk advised the meeting that a copy of the SFVS Dashboard also needs to be submitted. The Related Party Transactions register, which contains no names, also needs to be sent to Cheshire East.

Governors approved the 2023-2024 SFVS document.

To review and approve the Manual of Internal Financial Procedures (MIFP), or any changes to the manual, including approval of the Business Continuity Plan, the Asset Register and the Scheme of Financial Delegation:

Governors were advised that the SFVS cross-references the MIFP. The MIFP needs to be reviewed annually but it is a working document and therefore its content can change.

Governors approved the MIFP.

Governors approved the Business Continuity Plan.

Governors approved the Scheme of Financial Delegation.
Governors approved the Asset Register.
All documents referred to are accessible in Key Documents of the Governor Secure Area on School Spider.

Q: When did KSJ know that it would have a budget surplus for Y1?

A: The surplus was evident in September 2023. There was discussion in the Autumn Term 2023 of how KSJ might spend the money.

Knowledge of the budget surplus helped AB to think about the staffing structure the school needed. It enabled the employment of teaching assistants (TAs) working the right hours to support pupils on roll. All TAs are on fixed-term contracts.

Q: Is KSJ in a steady state or is there still a risk to the budget?

A: The stability of the school is totally reliant on pupil numbers.

AS informed Governors that, if the budget surplus is similar at the end of Y2 (March 2025), a decision may be taken to fast-track a new building for a Nursery.

Governors acknowledged that there will always be emergencies to budget for.

Q: Can the money earmarked for the priorities listed be changed?

A: Yes, it can be changed if a change of use form is completed.

Q: How resilient is the school if no pupils join in September 2026?

A: Numbers this far in advance cannot be guaranteed. There is new development in the area which could help KSJ’s numbers on roll. Numbers are reviewed every term.

AB added that in September 2024 6 pupils will join reception and 3 pupils will join Y3. There could be more pupils through in-year admissions. There are siblings to come to KSJ and AB is still showing families around the school.

Q: Does the termly review of numbers account for pupils leaving unexpectedly?

A: Yes, it does. It is always a balance between new pupils arriving and existing pupils leaving the school.

The school does analyse this information.

Q: What is the threshold by which KSJ would need to lose members of staff?

A: The school is cautious when appointing additional members of staff and appoints on fixed-term contracts.
8. PART ONE HEADTEACHER’S REPORT AND MATTERS ARISING

The Part One Headteacher’s Report had been shared with Governors in advance.

AB highlighted the following points:

· The staffing structure is two sides long. This reflects the support being provided for all pupils who need it.
· Unauthorised absence is slightly above the national average. From September 2023 to this term, unauthorised absence is 1.4%. The school chases unauthorised absence and meets with the parents.

· The School Improvement Partner (SIP) is working well with KSJ. Three SIP visits have been purchased for 2023-2024. The SIP is a teaching headteacher in a school with a similar ethos and organisation to KSJ.

· KSJ is planning more visits and experiences for pupils.  In response to a parental request there will be a camping trip to Edale, Derbyshire. Planning visits is hard work.

Governors noted that the school website details what extra-curricular activities pupils are involved in. The concept of visits needs to be more clearly articulated, emphasising the impact such visits have on pupil confidence, social skills etc.
AB explained that the ethos of the visits is to remain local. Staying local keeps the cost low, it is more carbon-friendly, it helps to build relationships, children develop a sense of pride in their areas and can return to places with their parents.
Q: Why did KSJ choose to visit the cathedrals in Liverpool, not Manchester?

A: Liverpool was chosen because two cathedrals could be visited in one day – the old cathedral and the new cathedral.

It was noted that pupils already visit Chester Cathedral.

· 32% of KSJ’s total population is on the SEND register. This is above the national average (17.3%).
There are various reasons for this – KSJ has a supportive learning environment with small class sizes. The school is good at identifying SEND needs such as ADHD and dyscalculia. The school knows its children very well. The school identifies the pupils’ barriers to learning and investigates how to manage these.
In the national benchmarking tables from the DfE, the average SEND population of schools is 22% to 28%. There is no distinction between the size of school, though. Separate categories are needed.

There is no definition of who is on the school support list. Pupils are on the list because they have barriers to learning.

Q: What is EHCP funding?

A: Education health care plan funding is additional funding to support the pupils with specific needs.

Q: What is KSJ doing to track achievement for SEND pupils?

A: Different options were discussed. PIVATS has been chosen to track SEND pupil achievement. It is important that school has tangible data for all pupils.

AB advised Governors that SEND pupils are making amazing progress at KSJ. They are exposed to a lot of care and love. They feel safe at the school.

GJ-T requested that no pupil and member of staff are alone in an enclosed area for safeguarding reasons.

Q: Is there a danger that KSJ could gain a reputation as a SEND school? (Looking at the data, it would show that it is a SEND school.)

A: Parents are choosing to send their children to the school, often driving past other schools to come to KSJ. Schools cannot turn SEND pupils away. Schools can refuse to accept EHCP pupils if they cannot meet the child’s needs. Labelling a school as a SEND school depends on peoples’ perceptions. The school is honest about neurodiversity. All pupils are different. Lots of pupils gain from KSJ’s uniqueness and facilities.

Q: What percentage would lead to the school being called a SEND school?

A: There is no percentage threshold. When a child joins a school age 4, neurodivergence is often not identified. Schools cannot affect their pupil entry unless they cannot meet the needs of a pupil with an EHCP.

9. SCHOOL DEVELOPMENT PLAN (SDP)
AB stated that the SDP would be tabled in the Summer Term 2024.

She added that progress is being made against the SDP, with some areas progressing faster than others.

AB would like to hold a review session, along similar lines to the vision and values workshops held previously. Governors, parents, staff, the PTFA and the community would be invited. The aim would be to have a three-hour twilight session to review and reflect on 2023-2024 and to plan priorities for the future to inform the 2024-2025 SDP.

Action: AB to liaise with AS to send dates out to Governors for a Review Day in July 2024
10.   SCHOOL EXTERNAL ADVISER

A copy of the External Adviser’s Report was shared with Governors in advance.

Discussion of the Report was referred to the Part Two minutes for the purposes of confidentiality.

AB shared the following information:

· The SIP visited EYFS and looked at the management of the reception curriculum alongside Y1 and Y2 within one class.
· Top tips were recorded.

· Validation was received.

· The action plan reflects maximum effectiveness.

· The SIP endorsed the appointment of the additional members of staff.

· The school is collecting documentary evidence for everything it does.

· The classroom walls are tremendous.
11.   STRATEGIC GOVERNANCE

Governors agreed to retain clerking services for their three FGB meetings per year – the statutory service level agreement.
The Clerk thanked the Board for agreeing to this.

Wider Cheshire East Services for Schools (ChESS) will be discussed and agreed at the end of May 2024.

Action: Clerk to add an item to the Summer Term 2024 FGB agenda: To receive an overview of the KSJ ChESS purchases

12.   GOVERNOR TRAINING AND DEVELOPMENT

Action: Governors to inform PF of any training undertaken
Action: Clerk to update Governor Hub for KSJ to enable training reports to be available to PF
Q: Is there a spreadsheet to populate?

A: There is a spreadsheet maintained by PF. Its success depends on Governors notifying her of training completed.

Action: PF to send a self-assessment survey to Governors in the Summer Term 2024
Action: Governors to complete the self-assessment survey by the deadline date
13.   SCHOOL POLICIES

The following policies were shared with Governors for approval:
· Charging and Letting 2024
· Supporting Pupils with Medical Conditions 

· RSE

Governors approved the three policies as emailed out to them on 11.3.24.
The following policies approved by email since 23.11.23 were shared for ratification:

· Admissions 2025 - 2026

· Anti-Bullying Spring 2024
Governors ratified the policies.

Support Staff contracts, for recent appointments, are based on a new Diocesan contract pro-forma which includes references to various HR policies. It was noted that any additions to our HR policy suite to support the new contract pro-forma would utilise Cheshire East HR policy templates and would be fast tracked between meetings. It was further noted that the HR policies would be included in the new Staff Handbook being introduced by AB.
14.   PUPIL PREMIUM

The statutory Pupil Premium (PP) Strategy annual template is now on the school website. It was not live by the recommended date of 31.12.23.

Governors were informed that:

· KSJ received £3k PP funding in 2021-2022
· KSJ has received £8,950 PP funding in 2022-2023.
· All the PP pupils at KSJ are also on the SEND register. 

· The Strategy identifies pupil barriers to learning, strategies implemented and the impact of these.

· £3,700 has been spent on training to meet pupil needs, to provide for additional needs and to support the SENDCo’s understanding of the pupils’ needs.

· £3,200 has been spent on targeted support/interventions. 
· £2,300 has been spent on nurture sessions with a TA which can be both one-to-one or with a small group; enrichment activities to enhance experiences, such as guitar lessons, which will help to narrow gaps; and financial support for families.

The 2023-2024 PP Strategy will be evaluated in October 2024 and the 2024-2025 document published in December 2024.

Action: Clerk to add an item to the Autumn Term 2024 FGB agenda: To review the use and impact of the Pupil Premium Grant
It was noted that members of staff at KSJ know their children and can monitor their progress, making adaptions where necessary. The strong relationship the school has with its families helps to break the barrier of shame when applying for PP funding.

Q: Are families encouraged from reception onwards to apply for funding if needed?

A: Yes, they are. 

Action: AB To action the advertising of the Pupil Premium Grant and how to apply for it on the school website
Finally, it was noted that all pupils at KSJ benefit from the PP funding.

15.   MEETINGS

The date of the Summer 2024 FGB meeting was agreed: Thursday 27th June 2024 at 5.15pm at KSJ Primary School.
16.  AOB
No additional business was raised for discussion.
17.   IMPACT STATEMENT

Governors completed a robust analysis of the school’s financial position through a review of the budget papers and the SFVS. Governors agreed that the school is managing its financial position extremely well in a challenging economic scene. Considerable discussion was held linking a projected earmark reserve to short- and long-term projects which will benefit the physical environment of the school (a toilet refurbishment), the pedagogical environment of the school (more up-to-date IT access) and the future sustainability of the school (a proposed Nursery on site).

Governors revisited and reinforced their ethos and values during a conversation about the perceptions of the school from outside parties when reviewing SEND pupils on roll. Governors were clear that all pupils are welcome at KSJ. Members of staff quickly get to know their pupils and the pupils’ needs. Use of the Pupil Premium Grant and education health care plan money from CE enable members of staff to identify pupil gaps and barriers to learning and address them in a range of strategies. Governors praised the school for its openness and transparency in this situation.
Governors started a discussion about catering at KSJ in the knowledge that Cheshire East’s catering service will cease in December 2024. Governors have agreed to set up a Working Party to review the situation. They are already clear about what would be best for the school and the local community and which options would be their least favoured. Holding the discussions now will ensure that catering is continuously provided at KSJ for the benefit of the pupils.
The meeting moved to the Part Two agenda.

The meeting ended at 7.16pm.
………………………………………………. Chair

…………………………………………… Date
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